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Summary Our DEI&B (Diversity, Equity, Inclusion & Belonging) evolution gained traction in 2020 
with a lot of listening. We spoke to Guests, and most importantly, our Team Members, 
to better understand where we were succeeding — and where we could do better. 

From those conversations, we began a journey. We took this invaluable insight and awareness and transformed it into actionable 
steps to improve how we support our Team Members and community partners. In the last two years, we’ve implemented DEI&B 
initiatives to guide our work and keep us on track with our commitments. We now have six pioneering Spirit Resource Groups, and 
an activation plan to create pathways for purposeful change. 

Although we’ve made real progress in each area of our strategy, plenty of work remains. Throughout this report, we’ll highlight our 
successes, opportunities, and new avenues as we work toward creating further meaningful impact. 

Key 2022 Progress Points

In 2022, 49% of donations made by 
The Spirit Charitable Foundation 
benefited DEI&B-focused/
advocacy organizations serving 
underrepresented communities.

We are committed to 
addressing equal pay and have 
embedded practices to ensure 
we are eliminating bias from 
decision making. 

As we continue championing 
inclusion, Spirit Team Members are 
becoming more diverse in ethnicity 
and gender, including our Executive 
Team, which is the most ethnically 
and gender diverse in recent years.

We expanded the Uniform and 
Image Standards Policy to all Flight 
Attendants and Guest Service 
Agents, allowing these Team 
Members to dress in ways they feel 
best represent their identities.

Strategy & Updated Pillars 
Our focus on driving systemic change required us to take a deep look at our existing DEI&B pillars. We updated these 
pillars as we reaffirmed our DEI&B journey, creating the foundation for our strategy moving forward.

Community Outreach 
& Social Responsibility

Ensure Equitable & 
Inclusive Total Rewards

Creating an Environment 
of Inclusion for All 

Foster Belonging 
Through Representation

“Moving toward our vision is a continual learning process, and I am 
personally committed to creating positive change. By cultivating an 
environment of mutual respect and acceptance, we can drive powerful 
Team Member engagement to strengthen our culture, improve 
productivity and innovation, enhance our brand and reputation, and 
make a meaningful, lasting impact in our communities.”

TED CHRISTIE PRESIDENT & CEO OF SPIRIT AIRLINES
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Diversity While diversity is often used in reference to race, ethnicity, and gender, we embrace a broader 
definition of diversity that also includes age, national origin, religion, disability, sexual 
orientation, socioeconomic status, education, marital status, language, and physical appearance. 
Our definition also includes the diversity of thought: ideas, perspectives, and values.

The diversity we celebrate at Spirit makes us a stronger 
company. We celebrate everyone as they are, and we must 
continually hold ourselves accountable to ensure we’re truly an 
inclusive organization, creating advancement avenues for all. 

By fostering an inclusive Team Member population, we can 
engage diverse thoughts, approaches, and beliefs to achieve 
our goal of generating a work environment of mutual respect, 
belonging, and acceptance, where individual differences are 
celebrated — delivering greater results and a better 
Guest experience.

Elevating Team Members 
Across Spirit, at Every Level
In 2022, we realized stronger diverse representation across 
most workgroups in entry-level, mid-level, and early 
management positions. We also committed to increasing the 
number of underrepresented Team Members (ethnicity and 
gender) in Director and Executive leadership roles. We created 
positive change by expanding our recruiting pipeline, 
introducing diverse interview panel expectations, and 
designing programs to accelerate leadership pathways. As we 
reflect on this progress, we’re proud of what we’ve achieved:

 ■ Weʼre celebrating more diversity in our Leadership 
— more leaders identify as Black or of two or more races. 

 ■ Over the last two years, a majority of new hires (51%) at the 
Manager+ level identified as part of an ethnically 
underrepresented community.

 ■ Implemented ethnically- and gender-inclusive interview 
panels for Manager and above position interviews. 

 ■ In 2022, a majority of promotions (60%) were awarded to 
ethnically underrepresented Team Members.

Long-lasting diversity only works if we commit to it in the earliest 
stages of our talent pipelines. Our relationships with Florida 
International University and Florida Memorial University along 
with several DEI&B advocacy associations help us build new 
runways linking diverse talent to rewarding careers at Spirit.

Toward the end of the year, we took a closer look at how we 
were identifying Team Members for promotions. We refined our 
talent review practices, and we were able to identify future 
potential leaders, with 62% self-identifying from a 
underrepresented community. Later in 2023, we will launch our 
accelerated development program, Leadership Accelerator, to 
prepare leaders for the next step in their careers. 

Understanding Our 
Team Members
It’s important to let our Team Members share their identities and 
heritage on their terms, not ours. Count Yourself In, our new 
self-identification census, allows Team Members to do exactly that 
through a short survey with the goal of helping us drive more 
equitable outcomes for our entire workforce. Participation is 
voluntary and results are kept confidential and private. 

Supplier Diversity  
Surpassed our 
2022 goal by 20% 

2022 YTD DIVERSITY METRICS
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“As we continue our DEI&B journey, it will be critical for us to listen and learn 
to ensure we are creating meaningful impact that supports Spiritʼs growth 
ambition. We are committed to integrating DEI&B into all we do, from Talent 
practices to Supplier Diversity, and investing in the communities we live in.” 

DAVID KLEIN VICE PRESIDENT, TALENT 
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Equity Equity is the fair treatment, access, opportunity, and advancement 
of all people, while at the same time striving to eliminate barriers 
that have prevented the full participation of some groups.

Ensuring equitable benefits, compensation, rewards and career 
opportunities is a clear way to build a stronger Spirit. We’re 
working on a number of company-wide pursuits to break down 
barriers and build the pathways to level the playing field for all 
Team Members. 

Ensuring Equity Through 
Recruitment, Mentorship, 
and Career Growth
Another important opportunity to create lasting equity within 
our hiring and promotion practices is ensuring that all Team 
Members have the platform and resources to succeed. 2022 
was an important year for these efforts as we further 
empowered Team Members to lead. Through mentorship and 
pathway opportunities driven by fellow Team Members, our 
workforce created unbreakable bonds leading to more 
meaningful personal and professional growth.

 ■ Spirit U For All — All Team Members can now participate in 
our professional development program. Equitable 
development means breaking down as many obstacles and 
barriers as possible, especially in education. 

 ■ Leadership Connection — Within Spirit U, we launched 
this series of 60-minute live interviews where leaders from 
across the organization share insights on their careers, 
experiences, perspectives, and lessons as well as answer 
questions from other Team Members.

 ■ Leadership Development — We’re fostering the 
development of new leaders with the right skills through a 
new program we launched called Leadership Altitude. The 
program is open to all Supervisors, Managers and Directors, 
and provides education about successful strategies for 
leadership. In the three months since its launch, 60% of 
leaders attended a live workshop.

 ■ Activation Forums — These Team Member-led sessions 
create safe, open, and supportive spaces to network, learn 
from company and community leaders and seek 
professional guidance. Our Team Members report the 
collaborative and casual nature of these sessions helps 
them grow both inside and outside of the workplace. 

Spiritʼs Pay Equity Commitment
We recognize that Team Members who feel like they belong at 
Spirit can perform at their best and deliver service that gives 
our Guests a sense of belonging as well. We are committed to 
addressing equal pay and have embedded practices to ensure 
we are eliminating bias from decision making. 

We will deepen our commitments in 2023 to include:

 ■ Eliminating requests from New Hire candidates about 
historical/current compensation from the offer process in 
an effort to reduce bias and ensure systemic histories of pay 
inequity are not perpetuated.

 ■ Continue with our 2022 progress and commit to annual 
reviews of our pay practices to maintain pay equity.

SPOTLIGHT

Herstory in the Hanger
Our Women’s Resource Group hosted an Activation Forum in one of our hangars, creating an empowering space 
for our female-identifying team members to share their stories and learn from one another. 

Watch the Herstory in the Hanger video to learn more.

“Spirit has supported me becoming a leader and continuing to lead 
by allowing me to have a voice. When I have an idea, I take it to my 
management and they listen. I have the ability to instill change, 
and to me that means the world.” 

DEBI MCLAIN SENIOR MANAGER, FLIGHT DISPATCH

https://vimeo.com/691990153/f288b30b8b
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Inclusion Inclusion is the act of creating environments and social behaviors in which any individual or group 
can be and feel welcomed, respected, supported, and valued to fully participate. An inclusive and 
welcoming climate embraces differences and offers respect in words and actions for all people.

SPOTLIGHT

Celebrating Your Third Culture Identity
Our newest Spirit Resource Group represents “Third Culture” Team Members — those who have moved between cultures 
before they have had the opportunity to fully develop their personal and cultural identity. The first culture of such 
individuals refers to the culture of the country from which their parents originated, the second culture refers to the culture 
in which the family currently resides, and the third culture refers to the distinct cultural ties among all third culture 
individuals that share no connection to the first two cultures. As a company built upon travel, many of our Team Members 
directly identify with this group.

We’ve been blown away by the reach and impact these groups have created in such a short amount of time. Team 
Members report invaluable personal and professional growth with strong participation as a pathway to offer real, 
actionable ideas to create more inclusivity within Spirit. Simply put, our Resource Groups are the catalyst for change at 
Spirit, and we will look to them for guidance as we continue on our DEI&B journey.

“Resource Groups are a critical part of our strategy. We believe that 
change starts with listening and these groups empower our Team 
Members to do just that. These groups provide a platform where people 
can come together to create ways in which we can achieve our goal of 
being an employer where all Team Members belong.” 

LINDE GRINDLE CHRO 

At Spirit, we are committed to creating an inclusive space for 
all. We are taking steps to bring inclusive language and 
behaviors into the daily culture and prioritizing initiatives that 
make structural and systemic changes, removing barriers, 
and ensuring an inclusive environment.

Our Uniform Policy Supports 
All Gender Identities 
One of our most powerful inclusivity initiatives in 2022 was to 
expand the Uniform and Image Standards Policy to include 
Guest Service Agents, in addition to our Flight Attendants. 
Adjusting the language of our uniform code signaled how we 
value the individual identities of our Team Members. The 
policy now gives our Team Members the freedom to choose a 
uniform based on personal gender identity, not assumed. 

The Evolution of 
Our DEI&B Structure 
We always want our Team Members to feel seen and heard, 
and that’s where our DEI&B Executive Group plays a vital role. 
This committee includes leaders from each of our six 
Resource Groups and ensures accountability and connection 
from groups work to executive leadership. Our goal is to build 
a physical link where leadership can learn from the Resource 
Groups, and ultimately act upon feedback to further work 
across the company to meet our DEI&B pillars.

The Power of Spiritʼs 
Resource Groups
Spirit’s Resource Groups are Team Member-led and 
organized committees bringing together members of our 
workforce who share a common identity in background, 
perspective, and/or heritage. Any Team Member or ally can 
join any Resource Group, and many are members of more 
than one. Above all, these groups focus on the sharing of 
ideas, open conversation, building camaraderie, and 
creating meaningful change.

Our Spirit Resource Groups
 ■ Women’s Resource Group

 ■ Black Resource Group

 ■ Latinx Resource Group

 ■ LGBTQIA+ Resource Group

 ■ Asian Resource Group

 ■ Third Culture Individuals Resource Group

Allyship (verb): The active, 
consistent, and arduous practice of 
unlearning and re-evaluating, in which 
a person seeks to operate in solidarity 
with a marginalized group.
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Belonging Belonging is the concept of people being treated and feeling accepted as a full 
member of the larger community. It fuels the desire to have a sense of purpose 
at work and a sense of community — psychologically and emotionally.

The idea of “belonging” brings all of this work together into measurable, long-lasting improvements reflected across Spirit. When we 
improve diversity, equity, and inclusion, Team Members have more opportunities to naturally feel like they belong — being part of 
something bigger than themselves and doing so in ways that reflect and elevate their own personal identities. In turn, we believe this 
will lead to greater output and employer commitment.

The Spirit of Culture
We’ve made great strides in how we celebrate the globe-
spanning identities, traditions, and customs of our workforce. 
Although we celebrate all of our Team Members all year long, 
we’ve designated specific months to highlight specific groups 
(such as veterans, Hispanic, and the LGBTQIA+ community) 
and the value they bring to Spirit. 

In 2022, we held five Activation Forums, powered by each 
Resource Group. The forum was designed to inspire an 
inclusive space of belonging, and to help cultivate awareness, 
dialogue, ideas, and connections that inspire future and 
existing leaders at Spirit.

In 2022, Forbes named us one of Americaʼs Best Employers for Diversity

“The Urban League of Broward County is incredibly grateful to be one of the 
organizations receiving a generous donation from Spirit Airlines. During 
these challenging and uncertain times, we applaud Spirit for stepping up 
to strengthen our longstanding efforts to advance racial equity and social 
justice in our community.”

DR. GERMAINE SMITH-BAUGH PRESIDENT & CEO OF THE URBAN LEAGUE OF BROWARD COUNTY

The Spirit of Giving Back
We’re fostering further change by developing and 
strengthening a sense of belonging among all members of 
our community, whether from Spirit as a company or 
through our separate charitable arm. In 2022 alone, The 
Spirit Charitable Foundation committed $1 million to 
50 non-profit organizations through the U.S., Latin 
America, and the Caribbean. Some of the highlights of 
our giving in the last two years includes:

NGPA Donation

We presented the National Gay Pilots 
Association with an Advanced Flight 
Training scholarship, at the Associationʼs 
annual conference in Palm Springs, CA.

YMCA MLK Wall 
As part of a five-year partnership with the YMCA of South Florida, Spirit’s 
donation sponsored the “I Have a Dream Wall” which features community 
and student leaders and the work of local artists.

Spirit Airlines announced a five-year 
partnership with the YMCA of South 
Florida, with a donation dedicated to 
inspiring positive change in our 
community and support the brand new, 
state-of-the-art facility being built in Fort 
Lauderdale, FL.

https://www.ngpa.org/?locale=en_us
https://www.ngpa.org/?locale=en_us
https://ymcasouthflorida.org/
https://ymcasouthflorida.org/


We want to thank our Team Members for their dedication, persistence, and 
guidance in helping Spirit become a more diverse, equitable, inclusive and 

belonging company. Without their leadership, this work would not be possible. 

spirit.com/careers

https://careers.spirit.com/careers-home
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